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EXECUTIVE SUMMARY

This whitepaper explores and debunks common misconceptions about NoSQL 
databases, with a focus on Couchbase and MongoDB™. It highlights how Couchbase 
overcomes typical limitations associated with NoSQL systems, offering superior 
functionality, flexibility, and performance for modern enterprise needs. By examining 
functionality like SQL compatibility, learning curves, scalability, and security, this 
document provides IT decision-makers and architects with the insights needed 
to choose the right database solution for their organization. Evidence-backed 
comparisons showcase why Couchbase outshines MongoDB as the optimal choice 
for balancing innovation and operational efficiency.

INTRODUCTION

What is NoSQL?
NoSQL databases are designed to handle the demands of modern applications that 
require high scalability, flexibility, and performance. Unlike traditional relational 
databases, NoSQL solutions are schema-less, allowing for greater adaptability in 
managing unstructured or semi-structured data. As businesses increasingly rely on 
real-time data processing and distributed systems, NoSQL databases have become  
a vital component in enabling scalability and rapid development cycles

Couchbase vs. MongoDB:  
addressing common misconceptions
When evaluating NoSQL solutions, Couchbase and MongoDB are often the top 
contenders. However, misconceptions about their capabilities and use cases can 
lead to misinformed decisions. While both platforms offer NoSQL functionality, 
their architectures, performance capabilities, and strengths in specific scenarios 
vary significantly. Understanding these differences is crucial for selecting the right 
database to meet your business needs.

Objectives of this whitepaper
•  Educate IT decision-makers and architects: This whitepaper aims to help 

organizations navigate the challenges of NoSQL adoption by providing actionable 
insights into the implementation and optimization of NoSQL databases.  
From understanding deployment strategies to addressing scalability concerns,  
this document will guide businesses toward successful adoption.

•  Provide clear, evidence-backed comparison: This paper provides a detailed 
comparison of Couchbase and MongoDB based on performance, architecture, 
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scalability, and enterprise-grade features. This analysis highlights the technical 
strengths and limitations of each solution, enabling you to make an informed 
decision.

•  Highlight Couchbase’s superiority: By examining critical use cases, this whitepaper 
demonstrates why Couchbase excels in delivering reliability, high performance, and 
flexibility for modern applications. Whether it’s handling large-scale data ingestion, 
ensuring low-latency operations, or supporting distributed architectures, Couchbase 
consistently proves to be the ideal choice for demanding environments.

This whitepaper serves as a comprehensive guide to understanding NoSQL’s role in 

modern applications and making the right database choice for your business.

KEY MISCONCEPTIONS ABOUT NOSQL DATABASES 

Misconception #1: NoSQL cannot support SQL queries. 
Couchbase bridges the gap between NoSQL and SQL with SQL++, offering a powerful 
yet intuitive way to query JSON data. This innovation simplifies the transition for 
developers moving from traditional relational databases, combining flexibility with 
ease of use.

Let’s compare a basic filter and projection first, then expand to a join-style query. 

**Couchbase Query (SQL++):**  

SELECT name, email 

FROM `users` 

WHERE age > 30 AND active = true;

**MongoDB Query:**  

db.users.find(

  { age: { $gt: 30 }, active: true },

  { name: 1, email: 1, _id: 0 }

);
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Now let’s take it further by joining data from two collections.

SELECT u.name, u.email, o.orderId, o.total

FROM `users` u

JOIN `orders` o ON KEYS o.userId

WHERE u.active = true AND o.status = “shipped”;

db.orders.aggregate([

  { $match: { status: “shipped” } },      // Filter orders

  {

    $lookup: {

      from: “users”,                      // Join to users

      localField: “userId”,               // where orders.userId

      foreignField: “_id”,                // matches users._id

      as: “user”

    }

  },

  { $unwind: “$user” },                   // Flatten the joined 

array

  { $match: { “user.active”: true } },    // Filter joined users

  {

    $project: {                           // Return desired fields

      name: “$user.name”,

      email: “$user.email”,

      orderId: 1,

      total: 1,

      _id: 0

    }

  }

]);

MongoDB doesn’t support direct cross-collection joins with the find()method.  
You’d typically use the aggregation framework with $lookup (with more verbosity  
and limitations).

This comparison shows how Couchbase’s SQL++ offers a more concise, familiar SQL 
syntax to developers transitioning from relational databases, while MongoDB uses  
its proprietary JSON-based query language.



WHITEPAPER 5

Misconception #2: NoSQL has a steep learning curve. 
Couchbase simplifies the learning experience for developers by providing powerful 
tools that make it easier to get started. With Couchbase Capella™, a fully managed 
database-as-a-service, developers can quickly experiment with SDKs to build and  
test their applications without having to worry about infrastructure. Additionally,  
it offers SQL++, a query language designed to be intuitive and familiar for those  
with experience in relational databases, enabling a smoother transition to working 
with NoSQL systems.

 These features help streamline the development process and empower  
developers to innovate faster.

Misconception #3: Couchbase is just a simple  
key-value store. 
Couchbase is a multi-model database offering powerful features beyond basic  
key-value operations, including SQL++ querying, full-text search, hybrid 
transactional/analytical capabilities, and event-driven workflows. Its edge-enabled 
capabilities for mobile and offline-first applications, such as automatic data  
syncing, offline availability, and real-time conflict resolution, make it a standout 
choice compared to MongoDB.

Misconception #4: NoSQL databases lack  
proper security. 
NoSQL databases have faced security challenges over the years, with issues like  
data breaches and weak access controls. Couchbase has made significant 
advancements in this space, offering features like encryption, fine-grained 
access control, multi-factor authentication, and SOC 2 compliance to ensure 
trustworthiness. No system is ever completely secure, but compared to MongoDB’s 
past security issues, Couchbase Capella stands out as a strong example of 
enterprise-grade protection. 

Misconception #5: NoSQL sacrifices reliability  
(e.g., ACID, data loss). 
Couchbase ensures strong consistency with fully tested Jepsen-compliance, offering 
reliability and integrity for your data. It supports ACID transactions even across multi-
document operations, ensuring complex processes can be handled. Additionally, 
Couchbase provides the flexibility to balance latency and performance by giving 
developers full control over consistency levels in NoSQL environments, making it  
an ideal choice for a wide range of use cases.

WHAT COUCHBASE HAS DONE 

WITH SQL++ HAS BEEN ONE  

OF THE MOST INNOVATIVE 

THINGS DONE IN THE 

DATABASE SPACE IN DECADES. 

– BILL HOUSE, 

VP OF ENGINEERING,

SWARM ENGINEERING
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HOW COUCHBASE OUTPERFORMS MONGODB ON SCALABILITY

Horizontal and vertical scaling are two key approaches to managing increased 
workloads in distributed systems. Horizontal scaling involves adding more machines 
to spread the workload, while vertical scaling focuses on upgrading a single 
machine’s capacity. Couchbase excels in distributed environments by supporting 
horizontal scaling through its automatic sharding with workload balancing.  
This ensures that data is evenly distributed across nodes, minimizing bottlenecks 
and optimizing performance.

Additionally, Couchbase features built-in replication to enhance both performance 
and system reliability. Replication not only improves read performance by 
distributing read workloads but also ensures failover protection in the event  
of a node failure, maintaining system availability.

In contrast, competing solutions like MongoDB rely on more complex sharding 
configurations, often requiring significant manual intervention and expertise.  
This adds to the operational burden and can slow down deployment or scaling 
efforts.

A real-world example of Couchbase’s adaptability to modern workloads is showcased 
in the Rakuten Viber case study. By switching from MongoDB to Couchbase,  
the company was able to reduce the number of servers needed from 300 to 120,  
a 60% reduction, while still processing 15 billion calling and messaging events  
per day. This demonstrates how Couchbase provides a scalable, efficient, and  
cost-effective solution for organizations managing demanding workloads in 
distributed environments.

COST-EFFICIENCY AND TOTAL COST OF OWNERSHIP (TCO)

Cost implications are critical for organizations when choosing between Couchbase 
and MongoDB, especially considering the total cost of ownership (TCO) over time. 
Couchbase’s architecture is designed to reduce costs through its efficient use of 
resources and simplified scaling capabilities. Its ability to handle larger workloads on 
fewer servers directly translates into lower hardware costs. Additionally, Couchbase’s 
unified approach minimizes the need for additional components for functionalities 
like full-text search, eventing, and analytics, which can further drive up costs with 
MongoDB as it often requires integrating third-party tools or services.

MongoDB, while offering a robust solution for document storage and management, 
may lead to higher TCO due to its reliance on primary/secondary architecture 
scalability. Sharding in MongoDB requires additional configuration and maintenance 
efforts which not only increase operational complexity but also demand more 
specialized skills from the workforce. This can significantly escalate labor costs. 
Moreover, as workloads grow, MongoDB instances may need more frequent scaling 
and optimization interventions to maintain performance levels, potentially leading  
to higher operational expenses over time.

https://www.couchbase.com/customers/viber/
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In terms of licensing and subscription fees, both databases offer various plans 
tailored to different needs. However, the efficiency gains from Couchbase could 
allow enterprises to opt for lower-tier subscriptions without compromising 
performance or features. This nuanced understanding of cost versus value is 
paramount when assessing TCO in the decision-making process.

Ultimately, while both platforms have their strengths, organizations focused on 
long-term cost-efficiency without sacrificing performance might find Couchbase’s 
streamlined operational model and resource economy more aligned with their 
financial objectives.

DEVELOPER EXPERIENCE AND POPULARITY

MongoDB is undeniably more popular than Couchbase, with a larger developer 
community and more widespread name recognition. It often shows up higher in 
database rankings and is a common first choice for developers exploring NoSQL. 

But popularity doesn’t equal capability: Couchbase offers a superior feature set that 
Mongo can’t match out of the box. Couchbase is built to scale and perform under 
real-world, enterprise-grade demands. If you’re choosing based on tech fit instead  
of trend, Couchbase deserves a hard look.

Further, Couchbase is seeing rising adoption trends and increasing developer 
satisfaction, as reflected in customer success stories and recognition from third-party 
industry awards. Its robust capabilities and performance set it apart as a modern, 
high-performing database solution.

Additionally, Couchbase is building a developer-friendly ecosystem through 
integrations with popular technologies like Langchain, Spring, Kafka, and more. 
These integrations simplify implementation and enhance productivity, making 
Couchbase a preferred choice for modern development teams.

REAL-WORLD SUCCESS STORIES

Discover how leading enterprises are solving real-world challenges and driving  
their success:

•  LinkedIn chose Couchbase over MongoDB to be the engine behind their  
caching system.

 • 10M+ queries per second

 • <4ms average latency

 • 2.5 billion pieces of data

https://www.couchbase.com/developers/integrations/
https://www.couchbase.com/customers/linkedin/
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• FICO chose Couchbase over MongoDB for speed, scalability, and availability.

 • <1ms response times

 • 24x365 application uptime

• Cisco chose Couchbase over MongoDB for strong data consistency.

 • 100+ billion user sessions per year

 • 500 microsend response times

Couchbase’s impact is further reinforced by its inclusion in the prestigious DBTA 100, 
highlighting its reputation for trust and excellence among industry professionals. 
Explore how Couchbase can transform your business too with Capella.

CLOSING THE DEBATE: WHY COUCHBASE IS THE CLEAR CHOICE

Couchbase stands out over MongoDB with its multi-model functionality, flexibility, 
SQL integration for easier adoption, scalability, and cost-effectiveness. Backed by 
industry recognition and customer success stories, Couchbase is a trusted solution 
for modern organizations. IT decision-makers can explore its capabilities firsthand 
by trying the free tier of Couchbase Capella and see why so many are making the 
switch from MongoDB.

https://www.couchbase.com/customers/fico/
https://www.couchbase.com/customers/cisco/
https://cloud.couchbase.com/sign-up
https://www.couchbase.com/products/capella/start-today/


Modern customer experiences need a flexible database platform that can 
power applications spanning from cloud to edge and everything in between. 
Couchbase’s mission is to simplify how developers and architects develop, 
deploy and consume modern applications wherever they are. We have 
reimagined the database with our fast, flexible and affordable cloud database 
platform Capella, allowing organizations to quickly build applications that 
deliver premium experiences to their customers—all with best-in-class price 
performance. More than 30% of the Fortune 100 trust Couchbase to power 
their modern applications. 

For more information, visit www.couchbase.com
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